
 

 

 

 
 

Case Study: Trakke 

Trakke is a Scottish company, based in Glasgow, who make products for 

the everyday adventurer.  

 

Founder Alec Farmer studied graphic design at the Glasgow School of Art but decided he also 

wanted to make physical things and not work at a computer all day.  As a child Alec’s mother 

had taught him to sew and he had spent lots of time outdoors roaming through woodlands and 

fields. Alec decided he wanted to create bags that would suit all types of adventures, from 

cycling through a wet, windy, Scottish winter’s evening, to climbing our beautiful mountains 

and hills.  Alec began by making bags from waste materials he found in skips, (a popular 

source of materials for art students) and sold them at a stall in the Barras Market in Glasgow. 

 

Delighted that people seemed to like his bags and were willing to buy them, Alec decided that 

after completing his studies in 2012 would be a good time to start up a business, as he was 

used to living on very little money as a student.  He started designing bags to be used by 

cyclists as at the time he cycled everywhere and could test the bags to make sure they worked 

properly.  He rented a studio and worked with a skilled sail-maker who sewed up the bags 

from his designs.  The team grew and Trakke now employs 6 people and is based in a 

beautiful workshop/factory space at SWG3, beside the Clyde in Glasgow.  Each team member 

is multi-skilled meaning they do a number of different jobs in the company from pattern cutting 

& machining, to stock control, customer liaison & quality control, and everyone is involved 

when new products are developed. 

 

Sustainability 

Trakke is passionate about the environment and is dedicated to creating bags in a sustainable 

way.  Sustainability can be quite complex, it takes into account the materials used to make 

something, where they have come from, how long the product is used for, how it is cared for, 

and what happens at the end of the product’s lifetime.  Alec has worked very hard at sourcing 

materials made in factories in the UK, this reduces the environmental impact of the bags and 

also makes the bags more desirable to the consumer.  Today, consumers are aware and 

interested in knowing where a product comes from and the brand ‘Made in Britain’ is strong, 

particularly in Asia.  Materials Trakke use in their bags include waxed cotton from Dundee, 

tweed handwoven on the Isle of Harris, steel buckles from Wales, and leather tanned in 

England.  The materials have also been tested to make sure they are of the highest quality 

and will last for a long time.   

Waxed cotton is a naturally waterproof product and wax can be reapplied to make sure the 

bag stays waterproof.  Alec has used his design skills to ensure each product will age well and 

become a historical document of the owner’s adventures so they will want to keep their bag for 

many years. 

 

Alec uses his creative skills in many areas of the business, from the design of the 

workshop/factory space to creating images and video content to sell products online.  The 

workshop is a showcase for the products Trakke make and also the way in which those 

products are made.  Personal touches include each bag being signed by a member of the 

team when it is finished.  The story of the product is a very important part of the business and 

helps customers to pick a Trakke bag over the many other bags that are available.   

 

There are many different jobs in textiles, leather & fashion in Scotland, and each person’s 

skills are important to create the final luxury or high quality technical product. Visit 

www.textileskills.com to find out more about careers in textiles and the skills you could learn. 

 

To find out more about Trakke please visit their website: www.trakke.co.uk.   

 
 
 
 
 
 
 
 
 
 
 
 

            
 

 
Spools of thread 
 

 
Cutting out the parts of a bag 
 

 
Sewing area 
 

 
Sewing the bag together 
 

 
Adding the Trakke label 
 

 
Adding steel rings & buckles 
 

 
Factory floor with yurt 
 

 
Finished products 
 

http://www.textileskills.com/transition-to-work
http://www.trakke.co.uk/

