
 

 

 

 

Case Study: Alex Begg 
Alex Begg is a Scottish weaving company who make luxury cashmere scarves and 

accessories. Alex Begg founded the company in 1866 in Paisley, and in 1902 they relocated 

to Ayr. Today, the company combines 150 years of shawl-making expertise with exciting 

technical innovation, such as its ‘Wispy’ product. Alex Begg also makes cashmere products 

for some of the world’s leading couture fashion houses. In 2013 the company launched it’s 

own brand, Begg & Co.with products sold online and shipped to the US, Japan and Europe.  
 

Begg & Co. accessories have been spotted on celebrities, including a certain Radio 1 DJ! 

Quality 

The company uses the finest quality cashmere from Inner Mongolia in China, and the best 

quality wools and silk from around the world. Cashmere comes from particular breeds of goat 

living at high altitudes. It is estimated that each goat produces approximately 150 grams of 

pure cashmere each year (the weight of a large chocolate bar), and as a result it is extremely 

expensive. The raw cashmere fibres are cleaned, carded, dyed and spun into yarn by 

spinning companies such as Todd & Duncan in Scotland, and other spinning companies 

based elsewhere in the UK and Italy. 

Customers choose Alex Begg products because they are guaranteed to be the highest quality. 

To make sure each scarf is perfect, tests must be carried out at many stages of production. 

Samples taken from yarn are sent to laboratories for chemical testing to make sure they are 

the correct quality and colour, and the yarn is also tested for strength.  

A team of skilled technicians, called Loom Tuners & Weavers, set-up, monitor & finely tune 

the computerised jacquard or traditional mechanical weaving looms to ensure there are no 

faults as the yarn is woven into fabric. The woven fabric is then scoured (cleaned) and milled 

by pummeling the cloth in a century-old wooden milling machine to give a soft handle (soft 

feel to the touch). Woven products need to be tested for colour fastness (to make sure colour 

will not fade with washing or exposure to sunlight), shrinkage, and colour transfer (e.g. 

when a coloured scarf lays against another item of clothing and the colour rubs on to it). Each 

item made at Alex Begg is hand-finished and quality control is carried out using the latest 

technology but the final inspection of each individual product is made by highly trained human 

eyes. 
                          Threads that run the length of fabric are called warp threads, weft threads run across the fabric. 

Innovation 

When we hear of scarves we think of cold winter days, but to keep the factory busy throughout 

the year Begg & Co. have created a lighter scarf that can be worn through all seasons. Their 

Wispy product has 8 kilometres of the finest gossamer cashmere yarn woven into every 70 x 

200cm scarf, they are super lightweight, and feel beautifully soft next to the skin. The Wispy is 

designed for modern life, it is light and warm but can be rolled up tightly and easily packed in a 

suitcase for air travel. The yarn in each Wispy is so thin it cannot be woven on looms in the 

traditional way. A textile scientist in Italy created a method of spinning the yarn together with a 

polymer thread to make it thicker and stronger so that it can be woven on the looms. After 

weaving, the fabric is then washed and the polymer thread dissolves, leaving the finest 

cashmere scarf.  Alex Begg holds the license to use this patented technology, meaning they 

produce the world’s finest cashmere scarves.                         
 

A Wispy is so fine, the whole scarf can be pulled through a wedding ring! 
 

Describing what a career in textiles offers, Ian Laird, Managing Director, comments: ‘The 

textiles sector provides an amazing breadth of opportunities; from design of beautiful luxury 

items to innovative manufacturing, and from hand-crafting unique products to selling to the 

world’s leading retailers and brands.’  
 

There are many different jobs in textiles, leather & fashion in Scotland, and each person’s 

skills are important to create the final luxurious, high quality, and technically crafted product. Visit 

www.textileskills.com to find out more about careers in textiles and the skills you could learn.   

Visit www.alex-begg.co.uk to learn more about the company. 

 
 
 
 
 
 
 
 
 

 

 
Wispy yarn with polymer &  
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Grimmy wearing his Wispy 
 

 
Warp threads 
 

 
Digital screens on factory floor 
 

 
Level 3 apprentice, Jack, 
operating loom 
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